

THE EXECUTIVE AI CLARITY REPORT™ QUESTIONNAIRE
After purchasing the report, complete the following questionnaire.
The process should take approximately 10–15 minutes.
PART I — YOUR ORGANIZATION
1. What best describes your organization?
· Sole proprietor / independent professional
· Small business — 2–49 employees
· Medium business — 50–249 employees
· Larger organization — 250+ employees
· Non-profit / association
· Public-sector organization
· Other
2. What is your role?
· Board member
· Owner
· CEO / President
· Senior executive
· Manager
· Professional / advisor
· Other
3. What industry or sector does your organization operate in?
[Short answer]

PART II — YOUR CURRENT AI USE
4. Which statement best describes your organization’s current use of AI?
· We are not currently using AI organizationally.
· We are exploring possible uses.
· Individual employees are using AI informally.
· We are running one or more pilot projects.
· AI is formally deployed in some business processes.
· AI is becoming materially integrated into our operations.
· I do not know the full extent of AI use within the organization.
5. What is the most important AI initiative your organization is currently considering or implementing?
[Short answer]
6. What business problem is that initiative intended to solve?
[Short answer]
7. What is your greatest concern about AI implementation right now?
[Short answer]

PART III — YOUR DIAGNOSTIC RESULTS
Enter your scores:
Strategic Clarity: ___ / 8
Implementation Readiness: ___ / 8
Decision Authority: ___ / 8
Governance & Accountability: ___ / 8
Risk & Oversight: ___ / 8
TOTAL: ___ / 40

PART IV — THE CRITICAL QUESTIONS
8. Who currently has overall responsibility for AI inside the organization?
[Short answer]
9. Who owns the business process affected by the AI initiative described above?
[Short answer]
10. Who has final authority when a significant AI-generated recommendation conflicts with human judgment?
[bookmark: _GoBack][Short answer]
11. Who has authority to suspend the AI system if its reliability becomes questionable?
[Short answer]
12. If this AI initiative caused a significant financial, legal, operational or reputational problem tomorrow, who would ultimately be accountable?
[Short answer]

SUBMITTING YOUR INFORMATION
Please email this completed questionnaire together with a saved or printed copy of your FREE AI Clarity Diagnostic results to jmd@jmichaeldennis.com.
Your Executive AI Clarity Report™ will normally be prepared and delivered by email within three business days after your payment and all required information have been received.

J. Michael Dennis ll.l., ll.m. 
AI Foresight Strategic Advisor
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Based in Kingston Ontario, J. Michael Dennis is a former barrister and solicitor, a Crisis & Reputation Management Expert, a Public Affairs & Corporate Communications Specialist, a Warrior for Common Sense and Free Speech. Today, J. Michael Dennis advises executives, boards, and organizations navigating the strategic uncertainty created by artificial intelligence. J. Michael Dennis’s work focuses on separating real AI capability from hype, identifying long-term risks and opportunities, and helping leaders make clear, responsible decisions in an uncertain technological future.
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