[bookmark: _GoBack]THE "FREE" AI CLARITY DIAGNOSTIC
QUESTIONNAIRE
Before You Implement AI, Find Out What AI May Amplify
Your organization is experimenting with AI. Employees are already using it. Vendors are promising transformation. Management is under pressure to move faster. 
But somebody still has to answer this question:
“What should we actually do?”
The AI Clarity Diagnostic Questionnaire helps you identify where weakness appears to exist, why it exists, how serious it is, what AI could amplify, and what leadership should do about it. 
The AI Clarity Diagnostic Questionnaire helps you scrutinises five essential aspects of a successful AI implementation:
· Strategic Clarity,
· Process Clarity,
· Decision and Accountability Clarity,
· Information and Human Judgement Clarity,
· Governance and Control Clarity
The AI Clarity Diagnostic is a three steps process:
· STEP ONE: Completion of the questionnaire
· STEP TWO: Determination of your AI Clarity Score
· STEP THREE: Score Interpretation


STEP 1
COMPLETING THE QUESTIONNAIRE
ANSWER EACH ONE OF THE FOLLOWING QUESTIONS USING ONE OF THE FOLLOWING ANSWERS: 
· YES ~ Clearly established and consistently applied
· PARTLY ~ Exists, but is incomplete or inconsistently applied
· NO ~ Unclear, absent, or unknown

I - STRATEGIC CLARITY
What is Strategic Clarity? 
“Strategic Clarity” is the disciplined alignment of strategic intent, decision authority, and execution capability. It ensures that leaders understand what the organization is trying to achieve, who has the authority to decide, and how decisions will be translated into coherent action, especially when AI accelerates complexity and uncertainty.
Answer the following questions:
1. Can we state precisely what organizational problem we expect AI to solve?
Not “improve productivity,” “modernize,” or “use AI.” What specific business problem, constraint, decision, or process are we trying to improve?
Yes / Partly / No


2. Do we know why AI is preferable to improving the existing process without AI?
Have we established that AI addresses an actual requirement rather than introducing technology in search of a problem?
Yes / Partly / No
3. Have we defined what successful AI implementation would actually look like?
Are there measurable operational or decision outcomes against which success or failure can be judged?
Yes / Partly / No
4. Can leadership distinguish between what AI can technically produce and what the organization can responsibly use?
Do decision-makers understand the difference between impressive AI capability and reliable organizational utility?
Yes / Partly / No
II - PROCESS CLARITY
What is Strategic Clarity? 
“Process Clarity” is the precise definition of how work, information, decisions, and accountability flow through the organization. It ensures that AI is integrated into clearly defined processes, with explicit roles, handoffs, controls, and human ownership, so that technology strengthens execution rather than introducing fragmentation, ambiguity, or loss of accountability. 

Answer the following questions:
5. Have we mapped the process into which AI will be introduced?
Do we understand how work actually moves through the organization, including inputs, decisions, handoffs, exceptions, outputs, and dependencies?
Yes / Partly / No
6. Do we know where the existing process is already failing or underperforming?
Have bottlenecks, duplication, delays, ambiguity, rework, information gaps, and recurring errors been identified before automation begins?
Yes / Partly / No
7. Are responsibilities and handoffs within the process clearly defined?
At every significant stage, is it clear who is responsible for what and where responsibility transfers?
Yes / Partly / No
8. Does every AI-affected process have an identifiable human process owner?
Is one person ultimately responsible for supervising the entire process, resolving exceptions, monitoring performance, and ensuring that AI does not create an accountability vacuum?
Yes / Partly / No

III - DECISION & ACCOUNTABILITY CLARITY
“Decision and Accountability Clarity” is the explicit definition of who has the authority to decide, who is responsible for interpreting AI-generated outputs, and who remains accountable for the consequences. It ensures that AI informs and augments human judgment without diffusing decision ownership, weakening authority, or allowing accountability to become ambiguous. 
Answer the following questions:
9. Do we know which decisions AI may inform, influence, recommend, automate, or materially affect?
Have we explicitly identified where AI enters the organization's decision architecture?
Yes / Partly / No
10. For every AI-influenced decision, is final human decision authority clearly assigned?
Can we identify the individual, not merely the department or committee, who has authority to accept, reject, challenge, or override the AI-supported outcome?
Yes / Partly / No
11. Have we defined which decisions must never be delegated entirely to AI?
Are there explicit boundaries protecting decisions requiring human judgment, accountability, ethical consideration, fiduciary responsibility, or material risk assessment?
Yes / Partly / No


12. If an AI-supported decision causes serious harm, can we identify who remains accountable?
Would the organization be able to explain who authorized the system, who relied upon its output, who reviewed the decision, and who was responsible for the outcome?
Yes / Partly / No

IV - INFORMATION & HUMAN JUDGEMENT CLARITY
“Information and Human Judgment Clarity” is the disciplined separation between what AI can produce and what humans must interpret, evaluate, and decide. It ensures that AI-generated information is treated as input, not judgment, and that human decision-makers remain responsible for context, validation, discernment, and the final exercise of judgment. 
Answer the following questions:
13. Do we know whether the information on which the AI will rely is sufficiently accurate, relevant, current, and complete?
Have we examined the quality of the information environment rather than assuming the technology will compensate for weak inputs?
Yes / Partly / No
14. Can employees distinguish an AI-generated output from a verified organizational fact or authoritative conclusion?
Are people trained to recognize that plausible AI output is not necessarily accurate, complete, or contextually appropriate?
Yes / Partly / No


15. Do employees know when they are expected to challenge, verify, escalate, or disregard an AI output?
Have explicit intervention criteria been established rather than relying on vague instructions to “use human judgment”?
Yes / Partly / No
16. Do the people reviewing AI outputs possess enough expertise to recognize when the system may be wrong?
Human oversight is meaningful only when the human reviewer has the competence, authority, information, and time necessary to challenge the machine.
Yes / Partly / No

V - GOVERNANCE & CONTROL CLARITY
“Governance and Control Clarity” is the explicit definition of the rules, authority, constraints, and oversight governing how AI is used within the organization. It ensures that AI operates within defined boundaries, that human accountability remains intact, and that decisions influenced by AI can be monitored, challenged, explained, and controlled. 
Answer the following questions:
17. Do we know where AI is already being used throughout the organization?
Can leadership identify authorized and unauthorized AI applications, including informal employee use of public AI tools?
Yes / Partly / No

18. Are there clear rules governing what information may and may not be entered into AI systems?
Do employees understand restrictions involving confidential information, personal information, intellectual property, customer data, commercially sensitive material, and other protected information?
Yes / Partly / No
19. Do we have mechanisms for detecting and responding when an AI system produces unacceptable results?
Are monitoring, escalation, correction, suspension, incident reporting, and review procedures established before problems occur?
Yes / Partly / No
20. Could senior leadership explain and defend the organization's AI governance decisions today?
If questioned by the board, shareholders, customers, employees, regulators, auditors, insurers, or a court, could leadership demonstrate how AI risks were identified, decisions were authorized, controls were established, and accountability was maintained?
Yes / Partly / No



STEP 2
FIND YOUR AI CLARITY SCORE
SCORE EACH ONE OF YOUR ANSWERS AS FOLLOW
YES = 2 points
PARTLY = 1 point
NO = 0 points
MAXIMUM SCORE: 40

STEP 3
SCORE INTERPRETATION
34–40: STRONG CLARITY. 
Your organization appears to possess many of the structural conditions required for disciplined AI implementation. This does not mean implementation is risk-free. It means leadership has established a comparatively strong foundation from which AI can be evaluated and introduced.
26–33: CLARITY GAPS
Important foundations exist, but weaknesses remain. AI implementation should proceed selectively. Particular attention should be given to every question answered PARTLY or NO, because these areas may become points of failure as AI assumes greater influence.
16–25: MATERIAL ORGANIZATIONAL WEAKNESS
AI implementation may expose or amplify existing deficiencies in process design, decision authority, governance, information quality, or accountability. The priority should not be rapid AI deployment. The priority should be organizational clarification before technological acceleration.
0–15: HIGH IMPLEMENTATION RISK
The organization may not yet possess the structural clarity required for responsible AI implementation. Introducing AI broadly under these conditions risks automating ambiguity, accelerating weak processes, obscuring accountability, and increasing organizational exposure. The immediate priority should be identifying and correcting the underlying organizational weaknesses before expanding AI implementation.
THE QUESTION BEHIND THE SCORE
The numerical score is useful, but it is not the most important result. Look carefully at every question answered NO or PARTLY. Those answers identify where AI may encounter, and potentially amplify existing organizational weakness.
The purpose of this diagnostic is therefore not to determine whether your organization is technologically sophisticated. It is to determine whether your organization possesses the clarity required to remain in control as AI becomes part of how work is performed and decisions are made.
Do not automate what you do not understand. Do not accelerate what you cannot control. Do not delegate what you cannot govern. And never allow machine-generated intelligence to obscure human accountability.
Now, having your AI Clarity score your proposed next step should be to ask for an AI Clarity Assessment.

YOUR NEXT STEP: 
FROM DIAGNOSIS TO DECISION
ASKING FOR THE AI CLARITY ASSESMENT EXECUTIVE AI CLARITY REPORT™
Introductory Price: US$49
Answering the AI Clarity Diagnostic Questionnaire, you have already identified the “Gaps” in your organization or business architecture. The next question is:
“What should leadership do about them?”
To help you answer this question, ask for the EXECUTIVE AI CLARITY REPORT™. 
The Executive AI Clarity ReportTM is an executive decision-support product based on the information you supply. For a limited time only, the AI Clarity Assessment Executive AI Clarity Report™ is offered at an extraordinary introductory price of US $49.00. 
IMPORTANT
The Executive AI Clarity Report™ AI Clarity Assessment is not a legal opinion.  It is not a regulatory certification, cybersecurity audit, financial advice, technical system validation or guarantee of AI system performance.
Organizations facing significant legal, regulatory, cybersecurity, privacy, employment, financial or other specialized risks should obtain appropriate professional advice.
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